Inviting Bids from eligible Firms/Agencies/Companies/Organizations/

on a franchise basis af B.KL\A.;MJIA., Mon,i@m

INVITATION FOR BID(IFB)

Individuals to operate and maintain the Bulk Milk Cooling Centre of WAMUL
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= <= The West Assam Milk Producers Co-operative Union Ltd.
Purabi
INVITATION FOR BID
WAMUL:P&I:BMC:2022-23/01 Dated:10.05.2022
Sub: Inviting Bids from eligible Firms/Agencies /Companies/Organizations/
Individuals for milk handling /storage services on a Franchisee basis
Managing Director, The West Assam Milk Producers’ Cooperative Limited (WAMUL)
is pleased to invite eligible Firms/ Agencies/ Companies/ Organizations/Individuals
for milk handling /storage services on a franchisee basis as mentioned below:
Brief Description BMC
SL. of services to be Siiibiae BMC BMC Duration of Draft Price
N rendered at BMC ; : franchisee Quotation
o. to be Location Capacity Agreement
centre as a agreement Format
operated
franchisee
a) Collection and
testing of raw milk
being received from
DCS villages
b) Operation and
maintenance of 03 years
1. | diesel generator set One (1) Bhgf;??(:fla, 3,000 subject to Enc;c;sed Enclosed as
and the Bulk Milk o litres | satisfactory | , % | Annexure-II
Cooler (BMC) set s performance

¢) Maintaining the
super structure of
BMC building (self
or leased in) of
around 900 sq. feet
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Particulars Date Time —
No.
1. | Commencement of bid publishing 10/05/2022
Last date of submission of technical and 12.00 hrs.
2: | financial bids L8y L0e2
3. | Date of technical bid opening 10/06/2022 13.00 hrs.
b

R.K. Jyoti Prasad Agarwala Road, Panjabari, Guwahati- 781 037
E-mail: purabimilk@gmail.com « Website: www.purabi.org, GST No. 18AAAJW0070G1Z6
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1.Eligibility criteria of Bidder:

The prospective bidders will be evaluated based on the eligibility/ selection criteria
as mentioned below:

a.

b.

C.

The bidder should own/lease a superstructure building of approx. 900 sq.
feet (30’ x 30’) for the installation of the Bulk Milk Cooler(s). (Supporting
documents: signed photocopy of building ownership document/ signed

photocopy of lease agreement in case of building being taken under lease).

Interested bidder having suitable land and ready to create/construct
necessary building within 3 months, to house the BMC as mentioned above
may also apply. (Supporting documents: signed photocopy of land
ownership document/ signed photocopy of lease agreement in case of land

being taken under lease).

The said land/premises should be suitable for installation and operation of a
BMC centre in terms of availability of basic facilities like, three phase
electrical power, water, approach road with parking space and waste water
disposal. (Supporting documents: Map/Drawing/Sketch showing layout
and location of proposed site with road, nearest electrical connecctibity-3

phase, nullah or any other landmarks).

d. The bidder should have at least three (03) years of business or trading

€.

experience in terms of operating rural godowns (preferably cold chain
warehouses), logistics, C&F for FMCG goods including livestock products or
other perishables. (Supporting documents: signed photocopies of firm
registration certificate, trade license, GST registration certificate, proprietary
document (in case property is owned)-or lease agreement for running rural
godowns/ cold chain warehouses and certificate issued by FMCG companies

appointing as C&F agent).

The bidder should have capacity to invest working capital of at least Rs.4
lakhs of his own at any given point in time. (Supporting documents: signed

photocopies of income tax returns of individual and firm for latest available




partner or in the regular employment of the eligible bidder for a period of at
least last one year. (Supporting documents: signed photocopies of proof of
employment/ engagement/ salary payments for such person who will be
operating the BMC centre on behalf of the franchisee (bidder) along with
signed photocopies of proof of his/ her name and address (Aadhaar card,
EBank passbook, electricity bill, LPG consumer card, voter ID card, Driving

License etc.).

g. The key person responsible for operational work of BMC should be a
Graduate. (Supporting documents: signed photocopies of graduation mark

sheets and pass certificate.)

h. The key person responsible for operational work of BMC should be within
vicinity, reside within a radius of preferably not more than 10 Kms from the
BMC centre. (Supporting documents: submission of a declaration by the
bidder stating that the key person responsible for operating the BMC centre
awells/ resides within a radius of preferably not more than 10 Kms from his/

her place of work along with address proof of the said person)

i. The bidder or the key person deployed by the bidder should neither have any
conflict of interest nor have any stake with other operational activities of
WAMUL. In case conflict arises, the assessment and decision of the
competent authority of WAMUL shall be considered final. (Supporting
documents: submission of a declaration by the bidder stating that either the
bidder or the key person deployed by the bidder, responsible for operating the
BMC centre, does not have any conflict of interest or stake with other

operational activities of WAMUL).

2. Other terms and conditions for prospective bidders:

The franchisee of operating BMC centres shall also be governed by the

following points:

a. The bidder shall be billing only the operations and maintenance charges as
0,
er the payment structure prescribed in Annex-1 and shall not lay claim to
y other income from WAMUL.
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d. The key person, appointed by the franchisee (bidder), responsible for
operational work of BMC should have working knowledge of
refrigeration/electrical equipment, DG set and other related equipment

maintenance etc.

e. The bidder including his family members should not be involved in collecting
/ trading of milk for multiple agencies/ sweet shops during the currency of

his/ her franchisee agreement.

f. The bidder should not have any business of selling milk and milk products
like curd, ghee, cream, lassi, paneer etc. or any other milk products except

from the one manufactured by WAMUL under its brand “Purabi”.

g. The bidder should not be a logistics operator of milk and milk products for

other agencies.

h. The bidder should not have any affiliation to political parties and shall not
be indulged in political canvassing.

i. The bidder should not have any criminal record/ any criminal case pending
against him/ her.

j.  WAMUL will make franchisee agreement of 3 years’ duration, incorporating
the terms of the accepted offer, with the successful bidder only after

successful completion of all necessary building infrastructure & facilitates

(Model agreement attached at Annexure-I)

3. Scope of Work/Responsibilities of Franchisee:

In this section, the broad scope of work for the BMC franchisee is mentioned.
However, the details of terms & conditions to be followed shall be as per the
agreement to be executed between WAMUL and the BMC Franchisee. The

agreement is enclosed herewith as Annexure-I for ready reference.

3.1 The BMC Franchisee shall be either owning or take on lease the super
structure of BMC building of approx. 900 sq. feet (30° x 30). The

specifications of such superstructure shall be as per the drawing as enclosed

N ?erewith as Annexure-III.
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plumbing and electrical fittings and fixtures, toilet and drainage facility prior
to its handing over to WAMUL within 3 months of accepting the terms and
conditions of WAMUL mentioned in this tender. It is to be noted that the

franchisee agreement shall be signed only after completion of building and -

availability of facilities as mentioned above. The electrical connection should
be in the name of the franchise holder/owner of the plot which is leased. The
terms and conditions for use of electricity between the owner and the lessee

should be very clear in case of leased plot.

3.3 The BMC Franchisee has to solely bear the expenses incurred towards

3.4

3.5
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constructing the BMC building along with all the facilities and fitments as
mentioned above. However, WAMUL shall be owning the BMC tank/ vessel
along with its necessary machinery, milk collection and testing equipment,
furniture, electronic goods and other consumable items provided or to be
provided to the BMC Franchisee exclusively for the purpose of storing and
chilling of raw milk received or to be received from its associated dairy

cooperative societies only.

The BMC Franchisee shall be responsible for the upkeep & maintenance of
machinery, equipment and other accessories. In case of any defect or
damage or loss in any manner, the same shall be brought to the notice of
WAMUL immediately on telephone and inform the same in writing within 12

hours of its initial reporting.

The BMC Franchisee shall do the routine maintenance at their own cost
including B-Check for DG set to upkeep the BMC equipment by undertaking
maintenance contracts with agencies/ parties as recommended by WAMUL.
In case of any loss to the machinery, equipment and furniture due to
carelessness and negligence of BMC Franchisee, the cost of such damage or
losses will be recovered from the BMC Franchisee. However, if the BMC
require any major replacement of equipment or parts damaged due to its
regular operations then the cost of such replacements will be borne by
WAMUL.

The BMC Franchisee shall maintain proper record for the milk and other

MC level as per the format prescribed or to be prescribed by WAMUL from




all the items or the articles received by it from WAMUL and shall produce
that to WAMUL as and when demanded. The BMC Franchisee shall not keep
items and or articles except provided or to be provided by the WAMUL for
running its milk collection operations. The BMC Franchisee shall not receive

milk and dairy products from sources other than supplied or arranged by
WAMUL

3.7 Once milk is received from the dairy cooperative societies at BMC centre, the
Franchisee shall be solely responsible for any loss/ deviations in the
quantity and quality of milk as per FSSAI norms. WAMUL should be
informing the BMC Franchisee about the norms to be followed under FSSAI
Regulations. The losses, if any, between the receipt and dispatch of quantity
and quality of milk from BMC centres to the processing plant of WAMUL
shall be recovered from the bills payable by WAMUL to the BMC Franchisee.

3.8 All the opt_arational activity starting from milk collection at BMC level, testing,
cleaning of BMC, operating BMC, chilling milk to 4 degrees centigrade and
locking & sealing the milk tankers from top & bottom using the numbered
seals provided by WAMUL everything will be taken care by BMC Franchisee
till the stored milk is dispatched to the plant of WAMUL.

3.9 In case of any exigency/technical failure of the BMC or any of its key
components leading to the impairment of its functioning, the milk will be
shifted to the liquid milk processing plant of WAMUL, located at Guwahati,
through insulated milk tankers of WAMUL or his own arrangement
immediately to avoid spoilage of milk. In such a case the expenses of shifting

milk to the aforesaid processing plant shall exclusively be borne by WAMUL.

3.10 The BMC franchisee shall open and close the bulk milk cooling centre at the
timings prescribed by WAMUL from time to time.

3.11 The BMC Franchisee shall be solely responsible to hire and engage manpower
necessary to carry out the BMC operations that includes milk reception,
measurement, testing, storage and dispatch. The Franchisee shall be solely

responsible for payment of wages/ salaries along with other amenities and

°* enefits to such manpower as may be required as per law from time to time.

“WAMUL shall be responsible to provide the necessary training and exposure

)} such manpower as and when required to build gtheir capacities for
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effective discharge of their duties in the best of interest of the agreement.
However, it is to be noted that there shall be no employer-employee

relationship between WAMUL and the BMC Franchisee.

4. Earnest Money Deposit (EMD):

4.1 The interested bidders have to provide a bid security amounting to Rs.
12,000/~ only (Rupees twelve thousand only) should be paid by Demand Draft
in favour of “The West Assam Milk Pfoducers Co-operative Union Ltd”
payable at Guwahati. The EMD can be forfeited by the purchaser, if the bidder
is not earnest about their bid and withdraw it before the validity period is over.
The EMD of unsuccessful tenderers will be returned without any interest,

after a decision is taken regarding the award of the contract
5. Security Deposit:

5.1The successful bidder shall deposit a onetime interest free security of Rs.
1,20,000/- only (Rupees one lakh twenty thousand-only) in the form of demand
draft in favour of “The West Assam Milk Producers Co-operative Union Ltd”
payable at Guwahati within 30 days, once the acceptance of offer is conveyed
by WAMUL. The franchise agreement shall be signed only after completion of
building and availability of facilities as mentioned in point no (3.1). If the BMC
franchisee fails to hand over the BMC building at the stipulated time then the
offer shall stand withdrawn and the security money will be forfeited. The
security amount further shall be adjusted as performance security amount as

per clause 5.1 of draft agreement.

6. Payment Terms:

Payment towards the operational cost as per agreement will be made on monthly
basis within 20 days after receipt of bill on the basis of actual milk received by
WAMUL from the dispatching BMC centre. (Please refer draft agreement for details)

7. Bid Price:

’,_’J_,...-._.._,
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of DG & compressor as per the format prescribed at Annexure-II. The GST,

if applicable, shall be quoted separately.

b) The rates/ prices/costs quoted by the bidder shall be fixed for the duration
cf the contract and shall not be adjusted/ amended on any account except
in case of statutory changes as per Government notifications from time to

time.
c) The rates/ prices/costs shall be quoted in INR (Indian Rupee) only.

d) The bidder should submit only one quotation (technical and financial bids
separately in two single envelopes duly sealed and then inserting them into a
single large envelope that is also to be duly sealed). The bidder shall abstain

from meeting/ contacting other bidders in matters related to this bid.

8. Validity of Quotation:

Quotation shall remain valid for a period of not less than 120 days from the

last date of submission of bids.
9. Evaluation of Quotations:

9.1 Technical Evaluation: The first cover of the bid i.e. the technical cover will be
evaluated as per eligibility criteria & verification of land/ site if required. Technical
qualified bidder shall be notified of the date of opening of financial bid.

9.2 Financial Evaluation: The Purchaser will evaluate and compare the quotations
determined to be substantially responsive i.e. qualified in the 1%t cover (Technical)

and are:
a) Properly signed and furnished with supporting documents

k) Conforming to the terms and conditions of the model franchisee

agreement as mentioned in detail at Annexure-I.

c) Meeting the criteria of least quoted rate/ price/ cost of operating the BMC

specified in the format of quotation.

d) The evaluation shall be for the full capacity BMC.




